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Executive Summary

This needs assessment was conducted to determine what IMU Health & Wellness Center employ-
ees need to develop collaborations with health related campus services. The enclosed document de-
tails rationale of the project, data collection and analysis methods (PEST and SWOT), and includes 
recommendations to meet employee needs. Results of the analysis are as follows: 

Strengths

•	 Institutional barriers low and surmountable, other health services also looking to collaborate
•	 Key employee resources actively develop project-based collaborations
•	 Open-door policies help build a strong relationship with Healthy IU
•	 Intra-organizational collaboration expertise is available within current staff
•	 Staff-level employees eager to get involved in collaborations
•	 Outreach programs successfully developing relationships with schools, students, and faculty
•	 Many project-based collaborations developed into sustained programs
•	 Ground-up approaches develop relevant resources that are utilized 

Challenges
•	 Collaborations are primarily project-based rather than program level
•	 Knowledge of campus-related health services based on individual employee knowledge
•	 Desired collaborations require time resources currently invested in IMU location operations
•	 Funding/Job security concerns may be constraining staff level operations
•	 Limited focus on relationship with Diversity, Equity, and Multicultural Affairs (DEMA), the 

Office of International Services

Recommendations

•	 Increase	staff-level	awareness	of	collaborative	resources	&	relationships
•	 Establish knowledge base of campus health initiatives
•	 Clear leadership as regards vision for collaboration  

•	 Continue	developing	key	external	and	internal	relationships
•	 Maintain strong relationships with Healthy IU and Healthy IU Steering Committee 
•	 Strengthen focus on developing relationship with DEMA and OIS

•	 Develop	visibility	of	IMU	Health	and	Wellness	Center
•	 Increase web presence: organizations webpage and social media campaign
•	 Prioritize student organizations to sponsor/coordinate
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1. Introduction

1.1 Purpose of Project. This needs assessment was conducted to determine what IMU Health & 
Wellness Center employees need to develop collaborations with other campus entities to enhance 
student wellness. This analysis was performed by 5 graduate students from IU’s department of 
Instructional Systems Technology. Scope was limited to perspectives of IMU Health & Wellness 
Center employees and Healthy IU program manager, a key collaborator.

1.2  What is a Needs Assessment? A needs assessment is defined by Altschuld and Lepicki as 
(2009) “a formal process to obtain information on the two states (current versus desired), compare 
them, identify gaps, and arrive at needs-based priorities for organisational actions” (p. 744). De-
pending on identified target client to whom results will apply, a needs assessment may be conduct-
ed on either of the three levels: mega (societal), macro (organizational) or micro (individual) level. 
Need-based priorities identified in the analysis are constructed  by analyzing the collected data 
from multiple perspectives.

1.3 What is Inter-organizational Collaboration? Inter-organizational collaboration is “a co-op-
erative relationship among organizations that relies on neither market nor hierarchical mecha-
nisms of control” (Phillips et al., 2000, p. 24). This relationship presents a relevant aspect of the 
analysis, given that the inter-organizational collaboration is set by the IU Health Center as one of 
it’s major goals.
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2. Context

2.1 Creation of IMU Health & Wellness Center. IU Health Center is a full-service clinic dedi-
cated to providing services for student health needs on campus. IU Health Center has expanded its 
facilities by creating a Health & Wellness Center in the IMU. This IMU Health & Wellness Center 
(referred to as ‘Wellness Center in this document) is designed to emphasize a ‘wellness’ approach 
to health, and offers services related to stress management, healthy & sustainable weight loss, and 
tobacco cessation. The Wellness Center is focused on the holistic health and wellbeing of students 
and employees in order to create a healthy campus family.

2.2 Collaboration Goals. The Wellness Center exists to enhance student wellness. From the out-
set, the IMU Health and Wellness center identified collaboration building as a key priority. 

Key collaborations include: 
•	 Relationships with other health-related services and entities on campus

•	 Healthy IU - employee awareness of the IU Health Center
•	 Rec Sports
•	 CAPS
•	 School of Public Health & Informatics & Computing

•	 Relationships with campus entities related to student services 
•	 Diversity, Equity, and Multicultural Affairs (DEMA)
•	 Office of International Services
•	 Campus housing
•	 Student health awareness groups

2.3 Organizational Problem: The Wellness Center is in early stages of development, yet some 
collaborations are already underway. Several Wellness Center programs are the result of previous 
partnerships; others have inter-organizational relationships embedded in their design. However, 
it is not known how the IMU Health & Wellness Center should conduct such collaborations, nor 
whether or not there is currently capacity to do so.
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3. Frame Factors

Frame factors are listed herein to describe the bounds of our investigation and factors influencing 
the direction of the project. 

3.1 Needs Assessment Factors

•	 Timeline: Two months were given to complete this assessment, scope was constrained pri-
marily to employees of the Wellness Center and one Healthy IU employee.

•	 Collaboration Focus: Being new, the Wellness Center has many priorities. Developing and 
maintaining collaborations is only one. Other priorities (developing campus presence, main-
taining staffing, scheduling appointments, maintaining the space at the IMU, and so on) were 
excluded from this needs assessment. 

•	 Employee Focus: Prior evaluations of the Wellness Center focused on student satisfaction. 
Owing to the focus on inter-organizational collaborations, this needs assessment excluded 
student perceptions and focused on employees. 

3.2 Organizational Factors

•	 Expansive Setting: IMU Health & Wellness Center is part of a very large university system. 
•	 Growing Wellness Awareness: Focus on Student Wellness is relatively new on campus; 

complemented by employee wellness efforts through Healthy IU.
•	 Collaborative Origins: Wellness Center built from prior project-level collaborative efforts.
•	 Collaboration Types: Depending on the characteristics of collaborative processes (i.e. life-

time, level of formality, administrative and legal background, etc.), they can be classified as 
either (1) program-level collaborations - if it is established between two or more entities on 
the long-term basis, or (2) project-level collaborations - if it is established to solve one specific 
problem within a limited timeframe after which the project will be terminated.

3.3 Stakeholders

•	 IU Health Center: Shifting to a focus on wellness to increase awareness of health center ser-
vices and promote healthy living.

•	 Client: Executive Director of IU Health Center. IMU Health & Wellness Center is a sub-com-
ponent of IU Health Center, yet has it’s own director.

•	 Director of IMU Health and Wellness Center: Located at the IMU, oversees all services of 
the Wellness Center and actively connects with other stakeholders outside of the organization.

•	 Healthy IU: Independent IU organization located at the IMU with a focus on providing health 
and wellness services to faculty exclusively.

•	 Other campus health initiative and student health groups.
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4. PEST Analysis

PEST is an analysis framework of macro-environmental factors surrounding an organization.  
Identifying  these factors is key to understanding how an organization or management solutions 
relate to the specific learning environment (Peng, 2007). 

This PEST analysis examines several external political, economic, social, and technological factors 
affecting the success of collaborations between IMU Health and Wellness Center and other campus 
health-oriented services. The analysis is constructed by relying on the data collected on the field, as 
well as on the extant data provided by the organization.

Figure 1 - Pest Analysis
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5. Project Method

The following three-step approach applied qualitative research methods and needs analysis tools. 
The steps consisted of initiation, data collection and analysis, and findings. Through these steps, 
TeamTACK explores what clients need in order to build more productive collaborations.

5.1 Initiation

TeamTACK initiated the project by meeting with IU Health Center Executive Director and primary 
client Pete Grogg. This meeting resulted in the selection of the IMU Health and Wellness Center, 
a recently developed initiative, as a focus. Investigation into extant documents concerning the cre-
ation of the Wellness Center revealed key objectives; one key objective is reducing institutional bar-
riers through development of collaborations with other campus entities, such as Rec Sports, School 
of Public Health and Informatics, Healthy IU, and other health oriented initiatives. Project was 
scoped to fit collaboration focus and timeline. The project proposal was developed by TeamTACK 
and approved by Pete Grogg. 

5.2 Data Collection and Analysis 
 
Owing to the small number of employees of the Wellness Center, interviews were selected as a pri-
mary data collection method. Other data collected included Wellness Center proposals and needs 
assessment literature review. Data was analyzed through content analysis (interviewers conducted 
interviews in pairs, interviews were recorded and then collectively analyzed by the entire project 
team). Findings were then organized into PEST and SWOT analysis. 

5.3 Results

Findings from data analysis were organized and compared against objectives, project questions, 
and client feedback. Recommendations were developed in accordance to feasibility and needs-
based priorities.

Figure 2 - Steps in Project Methodology
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6. SWOT Analysis

According to Barney (1995, p. 1), SWOT is a simple framework that points to the importance of 
external and internal forces for the purpose of understanding the sources of competitive advantage. 
Chermack and Kasshanna (2007, p. 383) further define it as a “tool [that] helps look at the organiza-
tion’s current performance (strengths and weaknesses) and the organization’s future (opportunities 
and threats) by accounting for the factors that exist in the external environment.”

A SWOT analysis was conducted in order to analytically inspect the nature of the IMU Health and 
Wellness Center in regards to the strengths, weaknesses, opportunities and threats surrounding the 
collaborative processes in place in this organization. 

Figure 3 - SWOT Analysis
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7. Findings

Findings were developed through data analysis, comparing and contrasting interviews, internal 
and external documents, and stakeholder consultation.

7.1 Positives

•	 Institutional barriers low and surmountable, other health services also looking to collaborate
•	 Key employee resources actively develop project-based collaborations
•	 Open-door policies help build a strong relationship with Healthy IU
•	 Intra-organizational collaboration expertise is available within current staff
•	 Staff-level employees eager to get involved in collaborations
•	 Outreach programs successfully developing relationships with schools, students, and faculty
•	 Many project-based collaborations developed into sustained programs
•	 Ground-up approaches develop relevant resources that are utilized

7.2 Negatives

•	 Collaborations are primarily project-based rather than program level
•	 Knowledge of campus-related health services based on individual employee knowledge
•	 Desired collaborations require time resources currently invested in IMU location operations
•	 Funding/Job security concerns may be constraining staff level operations
•	 Limited focus on relationship with Diversity, Equity, and Multicultural Affairs (DEMA), the 

Office of International Services
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8. Recommendations

After the data collection and analysis, we got the findings. And according to the findings, recom-
mendations are listed below. Recommendations are listed in order of feasibility.  

8.1 Recommendation 1: Resources

Increase	staff-level	awareness	of	collaborative	resources	&	relationships
•	 Develop knowledge base of campus health initiatives
•	 Increase employee awareness of campus health initiatives & partnerships
•	 Decide which employees will be involved in collaborations
•	 Clear leadership as regards visions for collaboration

Critical	Success	factors
•	 Establish knowledge base framework

•	 Establish what health-related organizations are doing, when they are doing it, and for 
what purpose

•	 Accessible to all campus health initiatives
•	 Modifiable at the user level (health organizations)
•	 Modify with information from Bloomington Wellness Committee Meetings
•	 Communicate establishment of knowledge base to employees and campus health orga-

nizations
•	 Identify key employee talents to be involved in collaboration
•	 Establish degree of autonomy for employees working with external organizations
•	 Create periodic flyer/handout or related resources for staff-level employees increasing aware-

ness of targeted relationships and collaboration goals
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8.2 Recommendation 2: Relationships 

Continue	developing	key	external	and	internal	relationships
•	 Maintain strong relationships with Healthy IU and Healthy IU Steering Committee 
•	 Strengthen ties to Diversity, Equity, and Multicultural Affairs (DEMA), and Office of Interna-

tional Services
•	 Identify and pursue key relationships for program-level collaborations
•	 Capitalize on staff level knowledge of collaboration and health-related events on campus
•	 High priority on employee retention to reduce knowledge development time-costs

Critical	Success	factors
•	 Prioritize Healthy IU relationship to strengthen ties to IU employees

•	 Keep & Promote open door to faculty and staff at Health Center and IMU Health & 
Wellness

•	 Clarify roles and responsibilities concerning involvement in Healthy IU initiatives 

•	 Scan the environment of IU campus,  identify initiatives most useful for long term collabora-
tions
•	 Identify and recruit research interest relevant to Wellness Center goals - to assist in re-

cruitment of student internships and resources

•	 Participation in Bloomington Wellness Committee
•	 Establish new relationships & maintain current ones
•	 Communicate new developments to staff

•	 Establish communication channel to capitalize on staff level knowledge
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8.3 Recommendation 3: Increase Visibility 

Develop	visibility	of	IMU	Health	and	Wellness	Center
•	 Increase web presence
•	 Develop Social media campaign to increase student and university awareness
•	 Sponsorship of student organizations
•	 Develop materials to increase visibility to target organizations

Critical	Success	factors
•	 Allocate resources for web presence

•	 Establish space on IMU Website
•	 Development of IMU Health & Wellness webpage
•	 Seek successful IU Social media campaigns as a model: IU Surplus store
•	 Consider multiple platforms to reach diverse audiences

•	 Facebook (Grad Students)
•	 Weibo,  Wechat (Eastern International Students)
•	 Twitter, Instagram (Undergraduate students) 
•	 LinkedIn (For targeting key collaborators) 

•	 Prioritize	student	organizations	to	sponsor/coordinate
•	 Coordinate with “Healthy NOW!”
•	 Reach out to international student groups 
•	 Continue coordination of student health education groups
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Appendix AR621 Needs Analysis Proposal                             TeamTACK: Fatih Gok, Peter Hogaboam, Meize Guo, Vladan Jacimovic, Yanlin Duan 

Needs Assessment of the IMU Health & Wellness Center 
 
Description: IU Health Center is a fullservice clinic dedicated to providing services for student health needs on campus. 
Within the last year, the IU Health Center has expanded its facilities by creating a Health & Wellness Center in the IMU. This 
IMU Health & Wellness Center offers stress management, healthy & sustainable weight loss & control, tobacco cessation, 
Healthy IU screenings, and health informatics services. This center is designed to create a space for the holistic health and 
wellbeing of students and employees in order to create a healthy campus family. 
 
Context: The IMU Health & Wellness Center has been open for less than one year, and employs 9 people. In addition to the 
health services it provides, one of the stated objectives of this wellness center is to develop new collaborations with other 
campus services aimed at student wellness. This includes Diversity, Equity, and Multicultural Affairs (DEMA), the Office of 
International Services, SRSC, Schools of Public Health and Informatics/Computing, and the University Healthy IU program.  
 
Organizational Problem/Operational Implications: The IMU Health & Wellness Center is still in its early stages of 
development. Some collaborations with other health related campus services are underway. However, it is not yet known how 
the IMU Health & Wellness Center should conduct such collaborations, nor whether or not there is currently capacity to do so. 
The purpose of these collaborations is to expand the reach and services of the IMU  Health  Center to all IUB  constituents.  
 
Purpose: The purpose of this needs assessment is to determine the current state of collaboration between the IMU Health 
Center and other health related services at IU. Our team will  investigate issues, problems, and needs associated with the 
current operation to determine what is needed to reach collaboration goals. Examination of the IMU Health & Wellness Center 
proposals, and interviews with the executive director of the Student Health Center have revealed that development of these 
collaborations is a major goal, yet incomplete. There is currently a lack of data concerning the following:  
 
1. What existing systems, resources, and processes in the Wellness Center currently in place to facilitate collaboration with 

other IU health services?  
2. Are the current employees and staff aware of the need to collaborate with Healthy IU and IU Health Services?  
3. What kind of capacity currently exists for employees to collaborate with staff from other IU health services?  
4. What are the opportunities and limitations that can either facilitate these collaborations or constrain them?  
 
Frame Factors: Based on our preliminary discussions and in consideration of information received, this needs assessment will 
be framed in collaboration development, identifying communication gaps among employees, partners, and customers. 
Specifically, this means we will orient the investigation around ways in which IMU Wellness Center employees can 
collaborate with other health related campus services.  
 
Rationale for the Project: Developing collaborations is a difficult process that requires input from multiple stakeholders. By 
conducting this needs assessment, data will be collected to create a clear picture of the current state of collaboration with 
health services outside of the IMU Health & Wellness Center. With this clear picture, managing directors will have accurate 
data to  inform recommendations, and develop collaborative strategies to maximize student and employee health at IU.  
 

Tentative Project Work Schedule Milestone Date 
Interview with key stakeholders Sep 30 
Submit one page proposal Oct 1 
Data Collection: literature review, existing reports Oct 2031 
Data collection: interviews Nov 8 
Complete data analysis Nov 14 
Submit the draft report to Dr. Haynes Dec 2  
Receive feedback on report from key stakeholders Dec 5 
Give pilot presentation Dec 7 
Submit final report Dec 9 
Present report to Mr. Pete Grogg The week of Dec 9 

 

 

Initial Proposal
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Appendix B

Interviewee	  No.1	  
	  

Service	  year	  
and	  Role	  

	  

• 8	  years	  
• Research	  
• Promoting	  wellbeing	  
• Partnered	  with	  others	  for	  health	  education	  to	  students	  and	  staff	  

	  
Experience	  

about	  
Collaboration	  

	  

• Tobacco	  cessation:	  negotiate	  a	  temporary	  solution,	  replacing	  
tobacco	  with	  nicotine	  products	  

• Sexual	  health	  screening:	  STI	  testing	  for	  men	  (urine	  and	  swabs);	  
conducted	  health	  education	  program	  (condom	  use,	  preventing	  
sexual	  violence);	  especially	  educating	  men	  as	  they	  more	  often	  
infect	  their	  female	  partners	  

• Through	  executive	  committee	  to	  make	  connect	  with	  PHD	  
researchers,	  people	  in	  the	  labs	  

• Co-‐work	  with	  Healthy	  IU	  
• Make	  connections	  with	  important	  people	  to	  implement	  projects	  

	  
Procedure	  for	  
Collaboration	  

	  

	  

	  
Resources	  for	  
Collaboration	  

	  

• State	  
• Students	  
• Healthy	  IU	  
• Other	  programs	  
• Other	  researchers	  who	  introduce	  new	  people	  

	  
Opportunities	  

for	  
Collaboration	  

	  

	  

	  
Barriers	  for	  
Collaboration	  

	  

• Short	  of	  people	  

	  
	   	  

•     Identifying a need and seeking out people who can help
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Interviewee	  No.2	  
	  

Service	  year	  
and	  Role	  

	  

• 1.5	  years	  
• 1:1	  counselor	  	  
• Campus	  outreach	  

	  
Experience	  

about	  
Collaboration	  

	  

• Campus	  outreach	  	  
• Being	  visible	  and	  accessible	  to	  makes	  people	  sign	  up	  
• Anybody	  who	  promoting	  health	  is	  part	  of	  the	  team,	  we	  are	  really	  

all	  working	  on	  the	  same	  thing	  
• We	  sent	  message	  for	  people	  to	  come.	  We	  have	  this	  service	  as	  well	  

and	  thus	  become	  a	  resource	  for	  marketing	  and	  distribution	  
	  

Procedure	  for	  
Collaboration	  

	  

• Doctor	  may	  give	  patience	  a	  quit	  kit	  
• Doctor	  may	  refer	  to	  them	  
• Questionnaire	  to	  collect	  data	  

	  
Resources	  for	  
Collaboration	  

	  

• Student	  groups	  
• Texting,	  twittering,	  social	  media	  campaigns	  

	  
Opportunities	  

for	  
Collaboration	  

	  

• Program	  in	  dorm	  get	  low	  response,	  that	  can	  be	  improved	  
• Involved	  more	  students	  and	  staff	  into	  the	  Lobby	  table	  counseling	  
• Getting	  grad	  students	  involved	  and	  certified	  

	  
Barriers	  for	  
Collaboration	  

	  

• Terribly	  understaffed	  for	  the	  coverage	  we	  need.	  	  
• Less	  people	  know	  we’re	  opening	  here	  
• Everyone	  wants	  to	  teach	  sex	  ID	  and	  sex	  education	  
• Not	  much	  students	  interest	  in	  tobacco	  cessation	  	  
• Healthy	  IU	  focused	  on	  staff,	  but	  normally	  we	  are	  student	  

centered.	  
• Funding	  
• No	  way	  to	  measure	  the	  impact	  of	  this	  program	  
• Time	  to	  serve	  vs.	  impact	  
• Service	  time	  and	  clients’	  schedule	  are	  not	  perfect	  match	  

	  
	   	  

Understaffed fot the coverage we need

Impact difficult to measure

Doctor may give patients
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Interviewee	  No.3	  

	  
Service	  year	  
and	  Role	  

	  

• 6	  years	  	  
• Student	  based	  dietician	  
• 1:1	  nutrition	  counselor.	  
• Campus	  outreach	  (staff,	  faculty	  and	  students)	  

	  
Experience	  

about	  
Collaboration	  

	  

• Health	  center	  and	  IMU,	  repeating	  services	  in	  health	  center	  
over	  at	  IMU,	  faculty	  and	  staff	  more	  present	  at	  IMU	  

• Very	  close	  collaboration	  with	  many	  Rec	  sports	  programs	  
(closest	  collaborator:	  ROTC;	  Dance	  department;	  Coaches	  
recommend	  consultation)	  

• Someone	  contracts	  for	  specific	  services.	  
• Talking	  about	  everything	  the	  IMU	  health	  center	  offers	  

everywhere	  
• Promoting	  IMU	  health	  Center	  
• Make	  students	  aware	  of	  services.	  

	  
Procedure	  for	  
Collaboration	  

	  

• COPE	  TEAM:	  Multidisciplinary	  team:	  dieticians,	  
psychiatrists,	  doctors,	  nurses,	  guests,	  RA’s,	  rec	  sports,	  dean	  
of	  student	  affairs,	  student	  advocate	  office.	  Meets	  once	  a	  
month	  

	  
Resources	  for	  
Collaboration	  

	  

• Rec	  sports	  
• ROTC	  
• Health	  Center,	  IMU	  
• Dance	  department	  
• COPE	  TEAM	  

	  
Opportunities	  

for	  
Collaboration	  

	  

• Trying	  to	  get	  onboard	  with	  office	  of	  sustainability,	  Managed	  
by	  RPS,	  Healthy	  IU	  dietician	  involved	  	  

• Dedicated	  to	  more	  environmental	  approaches	  to	  making	  
campus	  healthy	  rather	  than	  being	  individual	  focused	  

• Give	  us	  people	  
• More	  people	  needed	  to	  improve	  the	  efficiency	  of	  work,	  to	  

decrease	  the	  number	  of	  people	  on	  the	  waiting	  list	  
• Provide	  opportunities	  to	  students	  who	  is	  looking	  for	  interns	  
• Know	  more	  about	  other	  school	  agency	  about	  health	  in	  IU	  

and	  larger	  range	  
• Build	  student	  based	  collaboration	  

	  
Barriers	  for	  
Collaboration	  

	  

• Building	  the	  collaborations	  take	  time	  
• Hard	  to	  maintaining	  collaborations	  once	  people	  leave	  
• Time	  and	  resources	  feel	  constrained.	  Prioritize	  time	  
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Interviewee	  No.4	  

	  
Service	  year	  
and	  Role	  

	  

• Less	  than	  1	  year	  

	  
Experience	  

about	  
Collaboration	  

	  

• A	  lot	  of	  outreach	  to	  apartments,	  and	  other	  recourse	  
• Peer	  Outreach,	  a	  student	  group	  (mix	  of	  undergrads	  and	  

grads)	  
• Coordinating	  peer	  health	  educators	  to	  provide	  them	  with	  

tools	  to	  begin	  outreach	  process	  
• Relationship	  communication,	  developing	  drug	  and	  alcohol	  

abuse-‐harm	  reduction	  model	  
• Event	  planning,	  grant	  execution	  
• Outline	  as	  many	  health	  departments,	  offices,	  programs	  and	  

student	  groups	  as	  possible,	  student	  groups	  programs,	  office	  
and	  actively	  making	  a	  list	  of	  people	  student	  groups	  can	  
collaborate	  with	  

	  
Procedure	  for	  
Collaboration	  

	  

	  

	  
Resources	  for	  
Collaboration	  

	  

• Student	  groups	  
• Peer	  educators	  	  
• Leaders	  and	  other	  consulter	  

	  
Opportunities	  

for	  
Collaboration	  

	  

• Opportunity	  of	  work	  with	  student	  groups	  
• Connecting	  that	  network,	  making	  the	  network	  denser,	  and	  

being	  intentional	  about	  cultivating	  leaders	  
• Providing	  resources	  
• Creating	  more	  group	  identity	  within	  student	  peer	  educator	  

groups	  to	  enhance	  competence	  
• Provides	  a	  model,	  build	  the	  confidence	  of	  building	  program	  

	  
Barriers	  for	  
Collaboration	  

	  

	  
• No	  fragmented	  network	  of	  groups	  with	  similar	  goals	  
• Communication	  is	  not	  routine	  when	  project	  oriented	  and	  

also	  unreliable	  
• Undergrads,	  overcommitted	  grad	  students.	  Students	  are	  

busy,	  not	  leading	  much	  
• We	  can	  only	  suggest	  to	  student	  groups	  
• Hodgepodge	  of	  student	  groups,	  a	  table	  here	  or	  there	  
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Interviewee	  No.5	  

	  
Service	  year	  
and	  Role	  

	  

• Less	  than	  1	  year	  
• Involved	  with	  dorms	  and	  RA’s	  
• Take	  request	  
• Makes	  a	  custom	  program	  

	  
Experience	  

about	  
Collaboration	  

	  

• Condom	  “Olympics”	  included	  race,	  matching	  game	  
• Sequence	  of	  events	  for	  condom	  usage	  
• STI	  myth	  and	  fact	  
• Women’s	  health	  issues.	  

	  
Procedure	  for	  
Collaboration	  

	  

	  

	  
Resources	  for	  
Collaboration	  

	  

• Leaders	  and	  other	  consulter	  

	  
Opportunities	  

for	  
Collaboration	  

	  

• Friendships	  within	  the	  Dorms	  
• Niel	  Martial	  (Black	  cultural)	  center,	  doing	  a	  de-‐stress	  event	  

(Note,	  just	  heard	  about	  this	  from	  another	  student)	  
• Actively	  interested	  in	  building	  more	  collaborations	  
• How	  to	  make	  schedule	  work	  well	  

	  
Barriers	  for	  
Collaboration	  

	  

• Little	  time	  to	  see	  each	  other	  
• Little	  informal	  meetings,	  as	  it	  gets	  busy,	  it	  is	  harder	  to	  do	  so	  
• Interest	  in	  other	  collaborations-‐some	  target	  area,	  doesn’t	  

know	  who	  they	  are	  
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Interviewee	  No.6	  

	  
Service	  year	  
and	  Role	  

	  

• 6	  months	  
• To	  bring	  people	  together	  for	  collaborating	  
• Developing	  ground	  up	  programs	  that	  adapt	  to	  employee	  

needs	  &	  characteristic	  

	  
Experience	  

about	  
Collaboration	  

	  

• Collaboration	  vital	  to	  success	  	  
• Reaching	  out	  to	  employees	  and	  schools	  
• Developing	  projects	  from	  Wellness	  Committee	  
• Informal	  aspect	  of	  Wellness	  Committee	  
• Good	  relationship	  with	  IU	  health	  center	  
• Health	  center	  really	  opens	  their	  doors	  to	  Employees	  (access	  

to	  service,	  shared	  employees)	  	  
	  

Procedure	  for	  
Collaboration	  

	  

• Bloomington	  Wellness	  Committee	  -‐	  Jaclyn	  is	  the	  facilitator	  
• Meeting	  once	  a	  month,	  all	  campus	  health	  organizations	  meet	  

	  
Resources	  for	  
Collaboration	  

	  

• Wellness	  Committee	  
• Networking	  after	  Committee	  meetings	  
• Pro-‐collaboration	  employees	  
• Healthy	  IU	  keeping	  data	  on	  campus	  health	  service	  (relevant	  

to	  faculty)	  
• Healthy.iu.edu	  

	  
Opportunities	  

for	  
Collaboration	  

	  

• Owing	  to	  topic	  (wellness),	  there	  is	  minimal	  departmental	  
barriers	  

• Comfort	  in	  establishing	  collaborations	  
• Environmental	  Projects	  (impacts	  student	  and	  faculty)	  

	  
Barriers	  for	  
Collaboration	  

	  

• No	  new	  employee	  orientation	  -‐	  hard	  to	  know	  who	  does	  
what,	  hard	  to	  put	  faces	  to	  names	  

• Lack	  of	  knowledge	  about	  departments	  constrains	  
development	  of	  new	  relationships	  
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Interviewee	  No.7	  

	  
Service	  year	  
and	  Role	  

	  

• 4	  years	  
• Started	  with	  connecting	  students	  with	  relevant	  services	  
• Part-‐time	  employee,	  MPH	  

	  
Experience	  

about	  
Collaboration	  

	  

• Outreach	  programs	  -‐	  going	  to	  students	  

	  
Procedure	  for	  
Collaboration	  

	  

• We	  try	  to	  find	  what	  they	  need	  but	  we	  don’t	  have	  a	  
procedure	  like	  1,	  2,	  3	  

	  
Resources	  for	  
Collaboration	  

	  

• CATS	  
• Housing	  multiple	  areas	  of	  focus	  in	  one	  location	  

	  
Opportunities	  

for	  
Collaboration	  

	  

• More	  knowledge	  of	  health	  services	  on	  campus	  aside	  from	  IU	  
• Shared	  employees	  	  
• Collaboration	  with	  the	  school	  of	  public	  health,	  school	  of	  

education,	  nursing,	  optometry	  
• Student	  interns	  

Graduate	  students	  for	  research	  
	  

Barriers	  for	  
Collaboration	  

	  

• Communication	  limited	  by	  different	  departmental	  goals	  
• Funding	  
• Recourses	  

	  
	  
	   	  

CAPS
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Interviewee	  No.8	  

	  
Service	  year	  
and	  Role	  

	  

• 6	  month	  
• Health	  Fitness	  Specialist	  	  
• Front	  desk	  assist	  (receptionist)	  

	  
Experience	  

about	  
Collaboration	  

	  

• Working	  with	  public	  health:	  Polar	  Body	  Age	  (a	  physical	  
assessment	  to	  tell	  someone’s	  age,	  increase	  flexibility,	  VO2	  
Max,	  strength,	  decrease	  body	  fat	  percentage)	  

	  
Procedure	  for	  
Collaboration	  

	  

• Reaching	  out	  to	  students	  and	  faculty	  
• Outreach	  to	  faculty,	  student,	  staff	  
• Unaware	  of	  the	  collaboration	  procedures	  	  in	  place	  

	  
Resources	  for	  
Collaboration	  

	  

• Hot	  line	  	  
• Healthy	  IU	  

	  
Opportunities	  

for	  
Collaboration	  

	  

• Better	  Job	  Security	  
• Wants	  to	  work	  with	  CATS,	  mental	  health	  division	  of	  the	  

health	  center	  
• Being	  empowered	  to	  act	  
• To	  be	  introduced	  to	  the	  right	  people	  

	  
Barriers	  for	  
Collaboration	  

	  

• Still	  getting	  settled	  in,	  Training	  for	  ECW	  (appointment	  
setting	  system)	  

• Does	  not	  know	  what	  is	  going	  on	  in	  other	  place	  
• Part	  time	  employee	  
• No	  computer	  here	  
• No	  time	  -‐	  lack	  of	  personnel	  	  
• Concerns	  of	  job	  security	  when	  working	  with	  another	  facility	  	  
• Lack	  of	  procedure	  for	  grievance	  	  
• Hierarchical	  nature	  	  

	  
	  

Polar Body Age
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Appendix C

Interview	  Questions	  
	  
	  
	  

1. How	  long	  have	  you	  been	  working	  in	  health	  services	  at	  IU?	  
	  

2. Can	  you	  tell	  us	  a	  little	  more	  about	  your	  role	  here?	  
	  

3. One	  of	  the	  goals	  of	  the	  IMU	  health	  center	  is	  to	  allow	  for	  collaborations	  
between	  the	  Health	  Center	  and	  other	  IU	  Health	  Services.	  What	  have	  been	  
your	  experiences	  with	  these	  kinds	  of	  collaborations	  (For	  example,	  we	  
know	  there	  is	  some	  collaboration	  with	  healthy	  IU)	  

	  
a. What	  has	  been	  your	  experience	  with	  this	  thus	  far?	  	  
b. Were	  there	  any	  visible	  benefits	  as	  a	  result	  of	  the	  collaboration	  so	  far?	  
c. If	  students	  come	  asking	  for	  services	  that	  are	  not	  available	  in	  this	  department,	  do	  
you	  feel	  you	  have	  the	  resources	  needed	  to	  refer	  them	  out?	  	  

	  
4. Are	  there	  any	  procedures	  in	  place	  to	  help	  collaborations	  with	  other	  IU	  

Health	  services?	  (give	  example)	  
	  

a. If	  yes,	  what	  do	  these	  procedures	  look	  like?	  
b. If	  yes,	  how	  well	  is	  that	  collaboration	  working?	  	  
	  

5. Do	  you	  feel	  there	  is	  adequate	  time	  and	  resources	  available	  to	  develop	  
collaborations?	  	  
	  
a. If	  yes,	  tell	  us	  about	  it	  
b. If	  no,	  why	  not?	  
c. Do	  you	  think	  there	  is	  room	  for	  improvement?	  
	  

6. How	  do	  you	  connect	  students	  with	  relevant	  campus	  health	  services?	  	  
	  

7. What	  opportunities	  do	  you	  see	  for	  building	  new	  collaborations?	  	  
	  

8. Is	  there	  anything	  that	  makes	  it	  difficult	  to	  build	  or	  maintain	  
collaborations?	  

	  
a.	  	  	  Are	  there	  any	  barriers	  to	  collaboration	  that	  are	  outside	  of	  your	  control?	  	  	  

	  


